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1 Approach 

The project sets off, five afternoons per week, with a tractor and a building container, to make contact with cliques of children and young people in various areas of the district. The work is supervised by a permanently employed member of staff.  

In cooperation with residential construction companies, MAJA is gradually extending its programme to include neighbourhood and resident meeting points, help with homework, and social care. 

The project is mobile and geared towards cliques in accordance with the pedagogical principle of space familiarisation.

The project addresses young people who can be considered underprivileged on account of certain structural and material conditions, and who – under these conditions – have developed disadvantageous lifestyles and pattern in order to cope with daily life that are disturbing, anti-social and thus in need of treatment from the point of view of civic law and order. Mobile youth work thus addresses young people who are disturbing to the peace, marginalised, excluded and ‘rejected’. It accompanies them through their daily life and is orientated towards the specific problems that arise due to the way in which they deal with their lives and attempt to cope with routine. It provides them with partisan support and help within an everyday context that they are able to relate to.

The principle institutional goals include orientating the children towards their local community, building a network with other facilities in the district, and cooperating with other activities within the Association (see below). 

2 The Social Situation in the District

The MAJA project is currently managing to visit 4 different sites in the newer housing estates in the west of Hanover 8 times per week on 5 weekday afternoons. Here, the staff establish contact with individual cliques. These sites are selected according to the social situation of the residents and the social infrastructure available for young people.

Here, areas particularly in need of social assistance, such as the Körtingsdorf area, are at the focus of our work.

The following aspects are particularly specific to this residential estate: 

It is enclosed by three railway lines and a main road, with only two entrances. 

The current housing structures in Körtingsdorf derive mostly from the post-war era. Many residential buildings on Badenstedter Strasse are simple in standard, both in their construction and facilities. Most of the buildings are the property of the Gesellschaft für Bauen und Wohnen Hannover GmbH (GBH) (Building and Housing Society, Hanover), which in turn is owned by the city authorities.  

Alongside this, eight terraced houses, each containing several flats, were completed in the summer of 2001. Previously, this area had consisted of simple-structure buildings until they were demolished in 1997.

A scientific study by the University of Hanover defines the situation of this area as highly to very highly precarious, with on average very low social standards (high numbers of unemployed, people receiving social benefits, low income, council housing-scheme flats, insufficient personal living space, and extremely restricted living conditions).

The figures on the social standards for the target group of the MAJA project are as follows: 

205 children and young people aged between 6-17 years live in the area covered by the project. This constitutes 14.89% of the Körtingsdorf populations.

75 of these children are of foreign origin, constituting 20% of the foreign citizens and 36% of all children and young people in this age-group. These figures are all higher than the average numbers for the federal state capital of Hanover.  

3 Target Group 

The programme is intended for a relatively wide age-group, including the group of so-called ‘gap children’ (Lückekinder) aged 10 – 14 as well as children under 10. 

‘Gap children’ (Lückekinder) are no longer catered for by day-care centres. Further, Hanover is lacking in crèche space and other facilities, such as play centres for children , are not available everywhere. This target group develops specific extra-curricular care needs which are catered for by this project. 

The target group requires a relatively fixed framework in comparison with other age-groups; one which also includes the organisation of everyday life, such as meals, a fixed schedule, orientation, help with homework and project work, as well as forms of basic counselling.  

The particular quality of the work carried out in this project is that it reaches cliques who otherwise either have no contact to activities offered by social workers, or they have rejected such activities in the past. The project reaches out to regional and socially isolated sections of the city district. 

4 Principles and Basic Considerations

The MAJA project works in line with the following principles:

4.1 The Mobile Approach

The mobile approach fulfils two functions in relation to the target group. On the one hand it addresses children and young people who have kept their distance from such institutions as youth groups in the past; on the other hand, this project offers more than simply inviting them to come along.

The educational programme reaches out to meet them in the places where they usually ‘hang out’ – at bus stops, benches, market squares, disused land, and so forth.

4.2 The Clique Approach

The orientation towards cliques is based on the assumption that young people and – increasingly – children too define themselves as one and the same age-group. Their view of the world and of adults is the view of one group – one clique – from a certain perspective. The clique socialises them to a certain extent, in a manner that can no longer be matched by other entities. Within this system, they learn roles that become increasingly complex. The actions of such young people can only be justified when dealt with as a unity of several persons and when we avoid isolating individuals from the clique.  


In their encounters with the young people, our staff demonstrate acceptance and represent the young people’s interests towards external parties. 

4.3 Creative Space / Re-acquaintance with Territories

In their direct environment, young people only come across spaces and territories that are designed for a particular function and therefore subject to restriction (living space, shopping, traffic, etc.). Open spaces that they might shape themselves and that are free of restrictions are increasingly rare, especially on newer housing estates. 


Children and young people have increasingly fewer opportunities to experiment with their own abilities to shape, their creativity and self-confidence. They are restricted in this regard. Nevertheless, children – especially – repeatedly develop a wide imagination when re-interpreting spaces such as play centres for children or mere functional spaces on newer housing estates.  

The trailer on our building container can also be a space that the young people can adapt to their own needs. Both internally and externally, the container is a form that is subject to change. Here, children and young people can experience shaping this space, having reached an agreement amongst themselves and together with the staff.  

They can design the building container specifically and from a social point of view using their preferences, topics and music. 

This opportunity to design spaces takes children and young people seriously, makes demands of them in confrontational situations, and is not a free space for unspecified use. 

4.4. The Relationship Approach 

In the same way as many other institutions of freely accessible youth work, MAJA is geared towards relationships. One particular reason for this lies in the relatively restricted spatial and methodological possibilities inherent in mobile work. 

This form of youth work thus excludes mere ‘social work via activities’. 

Here, demands are placed on the relationship-building and encouragement capacities of our staff. 

5 Aims 

5.1 Educational and Institutional Goals 

PARTICIPATION:

With regard to the target group, this project considers participation and attendance a major goal. In the course of running the project, schedules and rituals develop that help to plan and discuss these together.  

Here, participation refers to the design of the facility itself, its efforts and programme, and activities, both indoors and outdoors. 

ORIENTATION TOWARDS THE LOCAL COMMUNITY

MAJA pursues the goal of orientating children and young people towards their local community on several levels:

First of all, the project hopes to activate young people and their parents; it hopes to help them develop a relationship with life in their districts, encourage them to reflect critically and enable them to recognise and address their own needs. The building container provides an experimental space for this purpose; this can be a starting point for exploration and activities. 

MAJA and its staff work in a network with other institutions and facilities in the district. Policies for children and young people with the aim of improving living standards and opportunities are developed by coordinators, district initiatives and the district council. 

The facility considers itself a representative lobby for children and young people. 

Integration with the Association’s Work 

MAJA reaches a target group that does not belong to the classical target groups of all youth associations. The project aims to introduce this – underprivileged and socially disadvantaged – target group to the tried-and-tested methodology of the Association’s work.  

This may take place via individual activities in the context of adventure and experience; it can, however, also serve as motivation to take part in camps, projects and weekend trips. 

5.2 
Goals as Related to the Target Group

Educational Goals

The young people should be helped towards a self-defined, socially responsibly identity. They should be strengthened and supported as personalities.

Via the personal contact with our staff, the young people experience stable and reliable relationships as an alternative to what they know. They experience both criticism and positive encouragement. The staff are clear and consistent in their actions. They are consistent, both cognitively and emotionally.  

Basic Counselling

The project provides basic counselling on a variety of levels in on a range of topics and aspects of life. 

It accompanies young people through situations of crisis and conflict; it also addressed topics from the young people’s everyday life and from their living environment. 

· Love, relationships and sexuality,

· School, education and performance

· Parents and family,

· Consumerism, music scenes and trends

6. Programme, Activities and Methods

The MAJA programme and activities can be specified both in terms of schedule and content. They range from individual activities lasting only a few hours on an afternoon to longer activities at weekends or in the school holidays. Other programme-orientated or counselling activities are also run parallel to these.  

6.1 Programme for Consistent Attendance during the Week

Three hours’ participation at 4 different sites within the district on 5 afternoons per week:

· Exercise: The container becomes a centre for skateboarding activities on streets and squares, ball and group games.  

· Counselling: as per basic ‘first-aid’ counselling. 

· Relationship building: providing a reliable contact for conversation and communication.

· Tea Room: a place to meet and chat.

· Designing the container as per the creative space concept (see above)

· Mediation in case of conflict: the staff are available to mediate in conflicts between young people, cliques or personal conflicts.  

6.2. Weekend Activities 

· Day outings with the young people. 

· Excursions and weekend trips with the container, 

· Experience and adventure activities (canoeing, camping); here, the container serves as a base.  

6.3 Longer-Term Activities 

· Participation in free-time activities run by the Association. 

· Longer trips in the container (see above). These trips could be run with an ecological, historical or cultural theme.  

· Participation in the regional container meetings 

6.4. Projects

Projects take place over a longer period of time, either on a fixed day of the week over several weeks, or the meetings take place in one block for an entire clique. A project confronts a problem, a topic or specific materials, and is completed with a product. This can be a work of art, a piece of music, a performance, documentation, or an event.  

7. Conditions

7.1. Spatial Conditions

A project with this mobile orientation can only be indirectly assessed in terms of the spatial standards for so-called projects for ‘gap children’ (Lückekinder = children between crèche and youth-club age with a lack of extra curricular opportunities). The container, for instance, has a surface area of 14m² and is equipped with a bench for 8-10 persons, a table and a counter. The counter consists of a small stove and a sink. Fresh water has to be pumped via a canister. The container also contains a gas oven with which it can be heated on cold days.  

The benches provide storage space for games, books, crockery and kitchen utensils.

7.2. Temporal Conditions

Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday

3-6 pm
3-6 pm
3-6 pm
3-6 pm 
3-6 pm



Container

Körtingsdorf/corner of Suttnerweg 
Lunch

Help with homework 
Girls’ Group

The ‘Heizhaus’ Civic Centre,

Körtingsdorf
Mobile programme with container 
Container

Körtingsdorf/Suttnerweg corner
Twice annually

Weekend activities
Three times annually 

School holiday events

Help with homework 

Different site 

Help with homework

Different site 
Lunch 

Different site 




7.3. Human Resources

The MAJA staff consists of one salaried employee at 22 hours per week, who is supported in her district visits by one fee-contracted employee per visit.  

7.4. Financial Conditions

The project is financed with funds from the City of Hanover, which cover personnel costs and equipment. 

8 Perspectives

8.1 Temporal Perspectives

Experience has shown that mobile work enjoys recognition as an important aspect of work with children and young people. Inquiries have confirmed that an extension of the project to 10 sessions per week is desirable and indeed urgently required. 

8.2 Extending the Mobile Facilities

It is desirable from the point of view of the creative-space concept that the various cliques do not need to share a space (= container). Even if this is a good opportunity in the sense of social balance and educational intervention, it is better if young people are initially spared having to compete for their own space. To this end, it would be possible to procure several building containers and use each of these for only one clique. As each would be used on a different day of the week, it would not be necessary to also obtain further pulling vehicles. 


8.3 Gender-Specific Perspectives

Experience with MAJA has shown that this form of youth work tends to appeal to young males. Girls tend to participate in the classic role of the girlfriend (and are thus ‘brought along’). It is therefore absolutely necessary to provide a special programme for girls, which would require a container solely for the girls, as well as the equally necessary personnel costs; at the very least, fee contracts for female members of staff. 
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